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Abstract

The increasing volatility of contemporary business environments has heightened the importance of strategic
agility as a capability that enables organizations to respond effectively to rapid market and technological changes.
Despite growing scholarly interest, empirical evidence on the relationship between strategic agility and organiza-
tional performance remains limited in Nigeria’s FinTech sector. This study examined the association between
strategic agility and organizational performance among FinTech companies in Asaba, Delta State. Specifically, it
investigated the relationships between strategic sensitivity, leadership unity, resource fluidity, and organizational
performance. A cross-sectional survey design was adopted, and data were collected from employees of selected Fin-
Tech firms using a structured questionnaire. The instrument was validated through expert review, while internal
consistency was established using Cronbach’s alpha coefficients. Descriptive statistics were used to summarize the
data, and Spearman’s rank-order correlation coefficient was employed to test the hypotheses at the 0.05 significance
level. The findings revealed significant positive associations between strategic sensitivity, leadership unity, resource
fluidity, and organizational performance. The study concludes that higher levels of strategic agility are associated
with improved organizational performance among the participating firms. It contributes empirical evidence from
an under-researched African FinTech context and recommends that managers strengthen environmental scanning,
leadership collaboration, and resource flexibility to enhance organizational adaptability and competitiveness.

Keywords: Strategic Agility; Strategic Sensitivity; Leadership Unity; Resource Fluidity; Organizational Performance;
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1. Introduction

Contemporary business environments are increasingly characterized by volatility, uncertainty, complexity, and ambi-
guity, requiring organizations to develop capabilities that enable rapid adaptation to technological change, evolving
customer expectations, regulatory shifts, and competitive pressures. Under such conditions, sustainable organizational
success depends not only on valuable resources but also on the ability to sense environmental changes, make timely
strategic decisions, and reconfigure resources to respond effectively [1–3]. Consequently, strategic agility has emerged
as a critical dynamic capability for enhancing organizational responsiveness and competitiveness [4, 5].
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Strategic agility encompasses an organization’s ability to anticipate environmental changes (strategic sensitivity),
align managerial decision-making (leadership unity), and rapidly redeploy organizational resources (resource fluid-
ity) to achieve strategic objectives [2]. Together, these capabilities enable organizations to respond proactively to
environmental turbulence and sustain organizational performance.

The relevance of strategic agility is particularly evident in the financial technology (FinTech) industry, where firms
operate in an environment characterized by rapid technological innovation, evolving customer preferences, cybersecurity
threats, and continuous regulatory reforms [6, 7]. In Nigeria, the FinTech sector has experienced substantial growth
due to increasing digital financial inclusion, smartphone penetration, and supportive regulatory initiatives. Despite
this growth, firms continue to face significant challenges arising from inflation, exchange-rate volatility, infrastructure
deficiencies, regulatory uncertainty, and intense market competition [8, 9]. These conditions underscore the need for
organizational capabilities that enhance adaptability and resilience.

Organizational performance remains a key indicator of organizational success, encompassing financial performance,
operational efficiency, innovation capability, customer satisfaction, and overall organizational effectiveness [10, 11].
Dynamic capabilities theory argues that organizations are more likely to achieve superior performance when they can
continuously renew and reconfigure their resources in response to environmental change [12, 1].

Although previous studies have generally reported positive relationships between strategic agility and organizational
performance, empirical findings remain inconsistent regarding the relative contributions of strategic sensitivity, lead-
ership unity, and resource fluidity across industries and institutional contexts [13, 4]. Furthermore, existing evidence
has focused primarily on manufacturing, banking, telecommunications, and public-sector organizations, with compara-
tively limited attention devoted to FinTech firms operating in developing economies [6, 7]. Within Nigeria, research has
largely concentrated on Lagos and Abuja, leaving emerging innovation hubs such as Asaba relatively underexplored.

Against this background, this study examines the relationship between strategic agility and organizational performance
among FinTech companies in Asaba, Delta State. Specifically, it investigates the associations between strategic
sensitivity, leadership unity, resource fluidity, and organizational performance. By providing evidence from an under-
researched organizational and geographical context, the study contributes to the strategic management literature and
offers practical insights for managers seeking to enhance organizational adaptability and competitiveness.

1.1. Statement of the Problem

The Nigerian FinTech industry operates in a highly dynamic environment characterized by rapid technological change,
evolving customer expectations, regulatory uncertainty, cybersecurity risks, and intense competition. These condi-
tions require firms to develop strategic capabilities that enable them to respond effectively to environmental changes.
Although strategic agility has been recognized as an important capability for improving organizational adaptability,
empirical evidence regarding its relationship with organizational performance remains inconclusive. Previous studies
report inconsistent findings on the relative importance of strategic sensitivity, leadership unity, and resource fluidity,
suggesting that these relationships may vary across industries and institutional settings [13, 4].

Furthermore, existing research has focused predominantly on manufacturing, banking, telecommunications, and public-
sector organizations, with limited empirical attention devoted to FinTech firms in developing economies [6, 7]. Within
Delta State, and particularly in Asaba, evidence on the relationship between strategic agility and organizational
performance remains scarce despite the growing presence of digital financial service providers. This lack of context-
specific evidence limits understanding of how strategic agility relates to organizational performance within the Nigerian
FinTech industry. Accordingly, this study investigates the relationships between strategic sensitivity, leadership unity,
resource fluidity, and organizational performance among FinTech companies in Asaba, Delta State.

2. Literature Review

2.1. Concept of Strategic Agility

Strategic agility has become a central construct in strategic management, reflecting an organization’s ability to an-
ticipate environmental changes, make timely strategic decisions, and rapidly reconfigure resources to sustain competi-
tiveness in dynamic markets [2, 3]. Unlike operational agility, which focuses primarily on improving efficiency within
existing processes, strategic agility encompasses higher-order capabilities that enable organizations to continually adapt
their strategic direction in response to technological, competitive, and institutional changes [1, 14].

Although there is broad agreement on its strategic importance, the concept remains multidimensional and has been
interpreted from different theoretical perspectives. Some scholars emphasize organizational responsiveness and adapt-
ability, while others view strategic agility as a dynamic capability involving environmental sensing, strategic decision-
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making, and resource reconfiguration [5, 4]. These perspectives converge in recognizing that sustained competitiveness
depends not merely on possessing valuable resources but on the capability to continually renew and redeploy them as
environmental conditions evolve.

Among the available conceptualizations, the framework proposed by Doz and Kosonen [2] remains the most influential
and empirically validated. It conceptualizes strategic agility through three interdependent dimensions: strategic
sensitivity, leadership unity, and resource fluidity. Strategic sensitivity enables organizations to identify emerging
opportunities and threats, leadership unity facilitates coordinated strategic decision-making, while resource fluidity
supports the rapid redeployment of organizational resources. Together, these capabilities enhance organizational
responsiveness and resilience in turbulent environments.

Empirical evidence generally supports a positive association between strategic agility and organizational outcomes such
as innovation, resilience, competitive advantage, and organizational performance [13, 4]. However, findings remain
inconsistent regarding the relative contribution of each agility dimension across industries and institutional contexts,
suggesting that the effectiveness of strategic agility is contingent on environmental and organizational conditions.
Furthermore, despite the rapid growth of digital financial services, empirical evidence from African FinTech firms
remains limited.

Accordingly, this study conceptualizes strategic agility as a multidimensional organizational capability comprising
strategic sensitivity, leadership unity, and resource fluidity. This perspective is consistent with dynamic capabilities
theory and provides the conceptual basis for examining its association with organizational performance among FinTech
companies in Asaba, Delta State.

2.2. Dimensions of Strategic Agility

Strategic agility is widely recognized as a multidimensional organizational capability comprising complementary man-
agerial and organizational processes that enable firms to anticipate environmental changes, coordinate strategic re-
sponses, and reconfigure resources effectively [2, 3]. Although alternative frameworks exist, the three-dimensional
model proposed by Doz and Kosonen [2] of strategic sensitivity, leadership unity, and resource fluidity has gained the
broadest theoretical acceptance and empirical application because it captures the core capabilities underpinning organi-
zational adaptation in dynamic environments [4]. These dimensions are interdependent: strategic sensitivity enhances
environmental awareness, leadership unity promotes timely and coordinated strategic decision-making, and resource
fluidity enables the rapid mobilization and redeployment of organizational resources. Collectively, they explain how
organizations sustain adaptability and competitiveness under conditions of uncertainty.

2.2.1 Strategic Sensitivity

Strategic sensitivity refers to an organization’s capability to continuously monitor, interpret, and anticipate changes
in its internal and external environments to support timely strategic responses [2]. Unlike conventional environmental
scanning, it emphasizes continuous organizational learning, strategic foresight, and opportunity recognition. Dynamic
capabilities theory positions strategic sensitivity as a sensing capability through which organizations identify emerging
opportunities and threats ahead of competitors [1, 3].

Empirical evidence generally indicates that strategic sensitivity is positively associated with organizational adaptability,
innovation, and performance [13, 4]. However, the magnitude of this relationship varies across organizational and
industry contexts. While some studies identify strategic sensitivity as the strongest dimension of strategic agility, others
suggest that its effectiveness depends on complementary organizational capabilities, including leadership alignment
and resource flexibility. Such inconsistencies are particularly relevant in technology-intensive industries, where rapid
sensing of technological and regulatory changes is essential. Despite the rapid growth of Nigeria’s FinTech sector,
empirical evidence on this relationship remains limited, warranting further investigation.

2.2.2 Leadership Unity

Leadership unity refers to the extent to which senior managers share strategic priorities, collaborate in decision-making,
and maintain commitment to common organizational goals [2]. Within the strategic agility framework, leadership
unity enables organizations to translate environmental intelligence into coordinated strategic actions, thereby reducing
decision delays and implementation failures.

Previous studies consistently associate leadership unity with effective strategy execution, organizational learning, and
improved organizational performance [4, 5]. Nevertheless, empirical findings remain inconclusive regarding its direct
contribution to performance. Whereas some studies report leadership unity as a primary driver of organizational
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effectiveness, others contend that its influence is indirect, operating through enhanced knowledge integration, strategic
coordination, and resource deployment [13]. These mixed findings suggest that the performance implications of
leadership unity may be contingent upon organizational and institutional contexts. Given the strategic complexity
of FinTech operations, further evidence is required to establish whether similar relationships exist within Nigerian
FinTech firms.

2.2.3 Resource Fluidity

Resource fluidity denotes an organization’s ability to redeploy financial, technological, human, and operational re-
sources quickly in response to changing strategic priorities [2]. It reflects the flexibility with which organizations
reconfigure existing resources to exploit emerging opportunities while responding to environmental uncertainty. Dy-
namic capabilities theory identifies resource reconfiguration as a critical mechanism through which organizations
sustain competitive advantage in turbulent environments [1].

Empirical studies generally report positive associations between resource flexibility, innovation, and organizational
performance [4]. However, the effectiveness of resource fluidity appears to depend on organizational characteristics
such as firm size, financial capacity, and institutional constraints. Smaller firms often demonstrate greater flexibility
but possess limited resources, whereas larger organizations enjoy greater resource availability but frequently encounter
structural rigidity. These competing perspectives indicate that the relationship between resource fluidity and orga-
nizational performance is context-dependent. Despite its theoretical importance, empirical evidence remains scarce
within African FinTech organizations, highlighting the need for further investigation.

Collectively, strategic sensitivity, leadership unity, and resource fluidity constitute complementary dimensions of strate-
gic agility. Strategic sensitivity enables organizations to identify environmental changes, leadership unity facilitates
coordinated strategic responses, and resource fluidity supports the timely reconfiguration of organizational resources.
Their combined operation provides the conceptual basis for examining the relationship between strategic agility and
organizational performance in the present study.

2.3. Concept of Organizational Performance

Organizational performance is a central construct in strategic management, reflecting the extent to which an organiza-
tion achieves its strategic and operational objectives. Although widely studied, no single definition has gained universal
acceptance because performance is shaped by organizational goals, stakeholder expectations, industry characteristics,
and measurement approaches [10]. Consequently, contemporary literature conceptualizes organizational performance
as a multidimensional construct rather than solely a financial outcome.

Early studies assessed organizational performance using financial indicators such as profitability, return on invest-
ment, sales growth, and market share [11]. While these measures remain important, they are often criticized for
capturing historical outcomes rather than the organizational capabilities required for sustained competitiveness. As
a result, recent studies advocate a broader perspective that incorporates both financial and non-financial indicators,
including operational efficiency, customer satisfaction, innovation capability, service quality, employee productivity,
and organizational effectiveness [15, 10].

This broader conceptualization aligns with dynamic capabilities theory, which argues that superior performance de-
pends not only on the possession of valuable resources but also on an organization’s ability to integrate, reconfigure,
and deploy those resources in response to environmental change [12, 1]. Empirical evidence generally supports a posi-
tive association between adaptive organizational capabilities and performance across diverse industries, although the
magnitude of this relationship varies with industry conditions and environmental uncertainty [13, 4].

Within the FinTech industry, organizational performance extends beyond traditional financial outcomes to include
innovation capability, service quality, customer retention, operational responsiveness, and competitive adaptability,
reflecting the sector’s technology-driven and rapidly evolving nature [6, 7]. Accordingly, organizational performance
in this study is conceptualized as the extent to which FinTech firms achieve desired organizational outcomes through
effective service delivery, operational efficiency, innovation capability, customer satisfaction, and overall organizational
effectiveness. This multidimensional perspective provides an appropriate basis for examining its association with
strategic agility.
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2.4. Empirical Review

2.4.1 Strategic Agility and Organizational Performance

Recent strategic management literature increasingly recognizes strategic agility as a critical organizational capability
for sustaining performance under conditions of environmental turbulence. Across diverse organizational contexts,
empirical evidence generally supports the proposition that firms capable of sensing environmental changes, responding
rapidly to emerging opportunities, and reconfiguring organizational resources achieve superior organizational outcomes
[4, 13]. This growing consensus reflects the increasing importance of adaptive capabilities in environments characterized
by technological disruption, market uncertainty, and intensified competition.

Despite this broad agreement, the existing literature reveals notable inconsistencies. While some studies attribute
improved organizational performance primarily to enhanced innovation capability and operational flexibility [4], others
emphasize organizational resilience and strategic responsiveness as the principal mechanisms through which agility
contributes to performance [13]. These differing interpretations suggest that the relationship between strategic agility
and organizational performance is likely to be contingent upon organizational characteristics, industry dynamics, and
institutional environments rather than universally uniform.

Another limitation concerns the conceptualization of strategic agility. Although contemporary theory increasingly
views strategic agility as comprising strategic sensitivity, leadership unity, and resource fluidity [2], many empirical
studies continue to operationalize the construct as a single dimension. Such an approach obscures the independent
contribution of each capability and limits understanding of how individual dimensions influence organizational perfor-
mance.

Contextual limitations are equally evident. Existing empirical evidence has concentrated largely on manufacturing
firms, commercial banks, telecommunications organizations, and public institutions, whereas comparatively little at-
tention has been devoted to technology-driven FinTech firms operating within emerging economies. Consequently, the
applicability of existing findings to Nigerian FinTech organizations remains uncertain, given their unique technological,
regulatory, and competitive environments.

These conceptual, methodological, and contextual limitations provide a strong rationale for the present study, which
examines the associations between strategic sensitivity, leadership unity, resource fluidity, and organizational perfor-
mance among FinTech companies in Asaba, Delta State.

2.4.2 Strategic Sensitivity and Organizational Performance

Strategic sensitivity has increasingly been recognized as one of the fundamental capabilities underpinning organiza-
tional adaptability because it enables firms to detect environmental changes and respond proactively to emerging
opportunities and threats. Empirical evidence generally indicates that organizations exhibiting greater environmen-
tal awareness achieve superior organizational outcomes through improved innovation, customer responsiveness, and
strategic decision-making [4, 16].

Nevertheless, the literature offers differing explanations regarding the mechanisms through which strategic sensitivity
enhances performance. While some scholars argue that continuous environmental scanning primarily strengthens
innovation capability [4], others contend that its greatest contribution lies in improving managerial judgment and
facilitating timely strategic decisions [16]. These alternative perspectives indicate that the influence of strategic
sensitivity may depend on organizational context and environmental complexity.

Evidence from developing economies broadly supports these conclusions. Studies conducted within African finan-
cial institutions report that organizations exhibiting stronger strategic sensitivity demonstrate greater organizational
adaptability, service effectiveness, and operational performance [17]. However, most of these investigations focus on
conventional financial institutions rather than digitally intensive FinTech organizations.

Given the rapid technological innovation and regulatory uncertainty characterizing Nigeria’s FinTech industry, existing
findings cannot automatically be generalized to this context. The present study, therefore, extends current knowledge
by examining the association between strategic sensitivity and organizational performance among FinTech companies
operating in Asaba.

2.4.3 Resource Fluidity and Organizational Performance

Resource fluidity has emerged as an important component of strategic agility because it enables organizations to
redeploy financial, technological, and human resources in response to changing strategic priorities. Strategic manage-
ment scholars generally argue that flexible resource allocation enhances organizational responsiveness and supports
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sustained competitiveness in dynamic environments [2].

Empirical findings largely support this proposition. Studies report that organizations capable of reallocating resources
efficiently exhibit higher innovation capability, operational effectiveness, and organizational resilience [13, 18]. However,
some researchers caution that resource flexibility may also increase coordination complexity when organizational
structures and decision-making processes are poorly aligned. This suggests that the effectiveness of resource fluidity
depends on complementary managerial capabilities rather than resource flexibility alone.

Furthermore, existing evidence remains heavily concentrated within manufacturing and traditional service industries.
Comparatively few studies have investigated resource fluidity within FinTech organizations, whose technology-intensive
operations require continuous resource reconfiguration. Consequently, empirical evidence from Nigerian FinTech firms
remains limited.

Accordingly, this study investigates whether resource fluidity is significantly associated with organizational performance
within FinTech companies operating in Asaba, Delta State.

2.4.4 Leadership Unity and Organizational Performance

Leadership unity has attracted growing scholarly attention as organizations increasingly require coordinated strate-
gic decision-making to navigate rapidly changing business environments. Strategic management theory suggests that
cohesive leadership enhances strategic alignment, accelerates organizational decision-making, and improves the imple-
mentation of strategic initiatives [2].

Empirical evidence generally supports this theoretical proposition. Organizations characterized by strong executive
cohesion consistently demonstrate superior innovation capability, organizational adaptability, and strategic execution
[4]. Similarly, studies conducted within developing economies report positive associations between leadership unity,
employee commitment, communication effectiveness, and organizational performance [17].

Despite this generally positive evidence, the relationship is not uniformly strong across all organizational settings.
Some studies indicate that bureaucratic structures, ineffective communication systems, and regulatory constraints
may weaken the contribution of leadership unity to organizational outcomes. These findings imply that leadership
cohesion may be more influential within highly dynamic industries requiring rapid strategic adaptation.

Given the limited empirical evidence available for Nigerian FinTech firms, further investigation remains warranted.
This study, therefore, examines the association between leadership unity and organizational performance among Fin-
Tech companies operating within Asaba’s emerging digital financial ecosystem.

2.5. Theoretical Review

The relationship between strategic agility and organizational performance has received considerable attention within
strategic management literature. Although several theoretical perspectives explain how organizations achieve and
sustain competitive advantage, no single theory adequately captures both the strategic resources organizations possess
and their ability to continually adapt those resources in response to environmental change. Contemporary business
environments are characterized by rapid technological innovation, regulatory uncertainty, shifting customer preferences,
and intensified competition, making organizational adaptability increasingly important. Consequently, this study
adopts dynamic capabilities theory as its principal theoretical lens while drawing complementary insights from the
resource-based view. Together, these theories explain how organizations leverage valuable resources and continuously
reconfigure them to enhance organizational performance in turbulent environments.

2.5.1 Dynamic Capabilities Theory

Dynamic capabilities theory, developed by Teece et al. [1], extends the resource-based view by arguing that sustainable
competitive advantage depends not merely on possessing valuable organizational resources but on the capability to
integrate, build, and continually reconfigure those resources in response to environmental change. The theory emerged
from the recognition that rapidly evolving markets, technological disruption, and changing competitive conditions
require organizations to adapt continuously rather than rely solely on existing resource endowments.

Central to dynamic capabilities theory are three interrelated capabilities: sensing, seizing, and transforming. Sensing
refers to an organization’s ability to identify emerging opportunities and threats through environmental scanning and
market intelligence. Seizing involves making timely strategic decisions and mobilizing resources to exploit identified
opportunities, while transforming, or reconfiguring, reflects the continuous renewal of organizational structures, pro-
cesses, and resources to sustain competitiveness [16]. Collectively, these capabilities enable organizations to respond
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proactively to environmental uncertainty and maintain superior performance over time.

The dimensions of strategic agility examined in this study closely align with these capabilities. Strategic sensitivity
reflects sensing capability through continuous monitoring of environmental developments and early identification of
strategic opportunities. Leadership unity supports seizing capability by facilitating coordinated strategic decision-
making and organizational commitment to change. Resource fluidity corresponds to transforming capability by en-
abling organizations to reallocate resources efficiently in response to evolving strategic priorities. Together, these
capabilities enhance organizational responsiveness, innovation, and operational effectiveness.

Empirical evidence consistently supports the explanatory relevance of dynamic capabilities theory across technology-
intensive industries. Organizations possessing stronger dynamic capabilities generally demonstrate superior innovation,
operational flexibility, customer responsiveness, and organizational performance, particularly in highly uncertain envi-
ronments [4, 16]. Similar findings have been reported within digital financial services, where continuous technological
evolution requires firms to adapt rapidly to remain competitive.

Despite its widespread acceptance, dynamic capabilities theory has attracted scholarly criticism. Eisenhardt and
Martin [19] argue that although the theory provides a compelling explanation of organizational adaptation, it offers
limited operational guidance regarding how dynamic capabilities should be developed and measured. Other scholars
note that dynamic capabilities are conceptually difficult to distinguish from organizational performance, creating
challenges in empirical operationalization. Nevertheless, these limitations do not diminish the theory’s explanatory
value. Rather, they underscore the importance of clearly defining and measuring organizational capabilities when
investigating their relationship with organizational outcomes.

Given the dynamic nature of Nigeria’s FinTech industry, characterized by technological disruption, regulatory changes,
and evolving customer expectations, dynamic capabilities theory provides the most appropriate framework for explain-
ing how strategic agility is associated with organizational performance.

2.5.2 Resource-Based View

The resource-based view, pioneered by Barney [12], posits that sustainable competitive advantage arises from orga-
nizational resources that are valuable, rare, inimitable, and non-substitutable [14, 20–25]. According to the theory,
differences in organizational performance can be explained by differences in the resources organizations possess and
their ability to deploy those resources effectively.

The resource-based view identifies a broad range of strategic resources, including financial capital, technological infras-
tructure, human expertise, managerial competence, organizational culture, and intellectual property. These resources
constitute the foundation upon which organizations develop capabilities that support superior performance. Within
technology-driven industries such as FinTech, digital infrastructure, data analytics, cybersecurity expertise, and inno-
vation capabilities represent particularly valuable strategic assets.

Although the resource-based view remains one of the most influential theories in strategic management, it has been
criticized for adopting a relatively static perspective on competitive advantage. The theory primarily explains why
valuable resources contribute to superior performance but provides limited insight into how organizations continu-
ally renew those resources as environmental conditions evolve. In rapidly changing industries, strategic resources
may quickly lose their competitive value through technological obsolescence or competitive imitation. Consequently,
resource ownership alone is insufficient for sustaining long-term competitive advantage.

Nevertheless, the resource-based view remains highly relevant to the present study because strategic agility itself
depends upon the availability of organizational resources. Strategic sensitivity requires investment in information
systems and market intelligence; leadership unity depends on managerial competence, governance structures, and
organizational culture; while resource fluidity requires flexible organizational systems and adequate resource availability.
Accordingly, organizational resources provide the foundation upon which agile capabilities are developed and deployed.

Recent empirical studies continue to demonstrate that organizations possessing superior technological capabilities,
knowledge assets, and human capital generally achieve stronger innovation performance and competitive advantage
[12, 26]. Within the FinTech sector, these strategic resources facilitate rapid adaptation to technological change and
support the development of strategic agility.

2.5.3 Theoretical Integration and Justification

Although both dynamic capabilities theory and the resource-based view explain organizational competitiveness, they
emphasize different but complementary dimensions of organizational success. The resource-based view explains why
strategic resources constitute the foundation of competitive advantage, whereas dynamic capabilities theory explains
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how organizations continually adapt, integrate, and reconfigure those resources to respond effectively to environmental
turbulence. Consequently, neither theory independently provides a complete explanation of strategic agility.

The integration of the two theories offers a more comprehensive framework for understanding organizational perfor-
mance. Superior performance is unlikely to result solely from the possession of valuable resources or from adaptive
capability in isolation. Rather, organizational performance reflects the interaction between strategic resources and
the organizational capabilities required to sense environmental changes, coordinate strategic decisions, and reconfigure
resources in response to evolving market conditions.

Although previous empirical studies have employed either the resource-based view or dynamic capabilities theory inde-
pendently to explain organizational performance, relatively few have integrated both perspectives within the context
of FinTech organizations operating in developing economies. This theoretical gap is particularly evident in Nigeria,
where empirical evidence regarding the role of strategic agility in enhancing organizational performance remains limited.
Accordingly, this study adopts dynamic capabilities theory as its primary explanatory framework while incorporating
insights from the resource-based view to provide a more robust explanation of the relationships between strategic
sensitivity, leadership unity, resource fluidity, and organizational performance among FinTech companies in Asaba,
Delta State.

3. Methods

This study employed a descriptive cross-sectional survey design to examine the relationships between strategic agility
and organizational performance among FinTech firms in Asaba, Delta State, Nigeria. The design was considered
appropriate because it facilitates the collection of data at a single point in time and enables the examination of
associations among study variables. The study population comprised employees of selected FinTech firms operating
within Asaba. Firms were identified through publicly available business directories, regulatory listings, and industry
networks based on their active involvement in digital financial service delivery and operational presence in the study
area. The accessible population consisted of 200 employees, obtained through organizational records and preliminary
engagement with participating firms.

A stratified purposive sampling technique was adopted to ensure adequate representation across key functional areas,
including management, operations, marketing, and customer service. Using Yamane’s formula [27] at a 5% margin
of error, a sample size of 133 respondents was determined and proportionately allocated among the participating
firms. Data were collected using a structured questionnaire adapted from established instruments. Strategic agility
was operationalized using the dimensions of strategic sensitivity, leadership unity, and resource fluidity, adapted from
Doz and Kosonen [28, 2]. Organizational performance was measured using items adapted from the multidimensional
performance framework proposed by Richard et al. [10]. The questionnaire items were contextualized to reflect the
operational realities of Nigerian FinTech firms.

The instrument was subjected to face and content validity through expert evaluation by the research supervisor and two
academics with expertise in strategic management and marketing research. Their observations informed revisions to
improve item clarity, relevance, coverage, and alignment with the study objectives. Instrument reliability was assessed
through a pilot study involving respondents with characteristics similar to those of the study population but excluded
from the main survey. Internal consistency was evaluated using Cronbach’s alpha, following the recommendation of
Nunnally and Bernstein [29] that coefficients of 0.70 or higher indicate acceptable reliability. All constructs exceeded
the recommended threshold, as presented in Table 1.

Table 1: Reliability statistics of study variables.

Construct Number of items Cronbach’s alpha

Strategic sensitivity 5 0.84
Leadership unity 5 0.81
Resource fluidity 5 0.87
Organizational performance 6 0.89
Overall instrument 21 0.85

Source: Pilot study results (2026).

Completed questionnaires were coded and analyzed using IBM SPSS Statistics Version 27. Descriptive statistics, com-
prising frequencies, percentages, means, and standard deviations, were used to summarize respondents’ characteristics
and study variables. The study hypotheses were tested using Spearman’s rank-order correlation coefficient because
the variables were measured using five-point Likert-scale responses, which generate ordinal data, and the study sought
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to examine the strength and direction of associations rather than causal relationships. Spearman’s rho is a robust
non-parametric statistic that does not require the assumption of normality and is appropriate for analyzing monotonic
relationships. Statistical significance was assessed at the 5% level.

4. Results

4.1. Response Rate

A total of 133 questionnaires were distributed to employees of selected FinTech firms in Asaba, Delta State. Of
these, 129 were completed and returned, representing a response rate of 97.0%, while four questionnaires were not
returned. The high response rate exceeded the minimum acceptable level for organizational survey research and
provided sufficient data for subsequent statistical analyses.

4.2. Descriptive Statistics

Descriptive statistics were computed to examine respondents’ perceptions of the dimensions of strategic agility and
organizational performance among FinTech firms in Asaba, Delta State. The results are presented in Table 2.

Table 2: Descriptive statistics of study variables.

Variable N Mean Std. deviation Minimum Maximum

Strategic sensitivity 129 3.85 0.63 2.10 4.90
Leadership unity 129 3.78 0.67 2.00 4.85
Resource fluidity 129 3.92 0.61 2.30 4.95
Organizational performance 129 3.94 0.58 2.40 5.00

Measured on a five-point Likert scale, where 1 = strongly disagree and 5 = strongly agree. Source: SPSS output (2026).

All mean scores exceeded the scale midpoint, indicating generally favorable perceptions of the study constructs. Lead-
ership unity recorded the lowest mean and organizational performance the highest, although the differences between
constructs were modest and the dispersion of responses was comparable across all four variables.

4.3. Correlation Analysis

Spearman’s rank-order correlation was employed to examine the relationships between the dimensions of strategic
agility and organizational performance. The test was considered appropriate because the study variables were measured
using ordinal Likert-scale responses. Correlation coefficients were interpreted using the guidelines of Evans [30], in
which values of 0.00 to 0.19 denote a very weak association, 0.20 to 0.39 a weak association, 0.40 to 0.59 a moderate
association, 0.60 to 0.79 a strong association, and 0.80 to 1.00 a very strong association.

The hypotheses were tested at the 5% significance level. Where the probability value was below 0.05, the null hypothesis
was rejected, indicating a statistically significant relationship. Where the probability value was 0.05 or above, the null
hypothesis was not rejected, indicating no statistically significant relationship.

4.3.1 Hypothesis One

H01: Strategic sensitivity has no significant relationship with organizational performance.

9



Table 3: Relationship between strategic sensitivity and organizational performance.

Strategic sensitivity Organizational performance

Strategic sensitivity
Spearman’s ρ 1.000 0.721**

Sig. (2-tailed) – 0.000
N 129 129

Organizational performance
Spearman’s ρ 0.721** 1.000
Sig. (2-tailed) 0.000 –
N 129 129

** Correlation is significant at the 0.01 level (2-tailed). Source: SPSS output (2026).

The results presented in Table 3 indicate a strong positive association between strategic sensitivity and organizational
performance (ρ = 0.721, p < 0.001). Accordingly, the null hypothesis was rejected, indicating that higher levels of
strategic sensitivity are associated with higher organizational performance among the sampled FinTech firms.

4.3.2 Hypothesis Two

H02: Leadership unity has no significant relationship with organizational performance.

Table 4: Relationship between leadership unity and organizational performance.

Leadership unity Organizational performance

Leadership unity
Spearman’s ρ 1.000 0.684**

Sig. (2-tailed) – 0.000
N 129 129

Organizational performance
Spearman’s ρ 0.684** 1.000
Sig. (2-tailed) 0.000 –
N 129 129

** Correlation is significant at the 0.01 level (2-tailed). Source: SPSS output (2026).

As shown in Table 4, leadership unity exhibited a strong positive association with organizational performance (ρ
= 0.684, p < 0.001). Consequently, the null hypothesis was rejected, indicating a statistically significant positive
association between leadership unity and organizational performance.

4.3.3 Hypothesis Three

H03: Resource fluidity has no significant relationship with organizational performance.

Table 5: Relationship between resource fluidity and organizational performance.

Resource fluidity Organizational performance

Resource fluidity
Spearman’s ρ 1.000 0.801**

Sig. (2-tailed) – 0.000
N 129 129

Organizational performance
Spearman’s ρ 0.801** 1.000
Sig. (2-tailed) 0.000 –
N 129 129

** Correlation is significant at the 0.01 level (2-tailed). Source: SPSS output (2026).

As reported in Table 5, resource fluidity demonstrated a very strong positive association with organizational perfor-
mance (ρ = 0.801, p < 0.001). Therefore, the null hypothesis was rejected, suggesting that greater resource fluidity is
associated with improved organizational performance among the participating firms.
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5. Discussion

This study examined the relationship between strategic agility and organizational performance among FinTech firms
in Asaba, Delta State. The findings reveal that strategic sensitivity, leadership unity, and resource fluidity are each
positively and significantly associated with organizational performance. Collectively, these findings reinforce the
dynamic capabilities perspective, which argues that organizations achieve superior performance by continuously sensing
environmental changes, making coordinated strategic decisions, and reconfiguring organizational resources in response
to evolving market conditions [1, 2]. Rather than suggesting causal effects, the findings indicate that higher levels of
strategic agility are consistently associated with better organizational outcomes in Nigeria’s rapidly evolving FinTech
industry.

5.1. Strategic Sensitivity and Organizational Performance

The positive association between strategic sensitivity and organizational performance suggests that FinTech firms
capable of continuously monitoring technological developments, customer expectations, and regulatory changes tend
to report better organizational outcomes. Given the industry’s high dependence on digital innovation and frequent
regulatory adjustments, organizations that maintain strong environmental awareness are better positioned to recognize
emerging opportunities and respond proactively to competitive threats.

This finding supports the dynamic capabilities perspective, which identifies environmental sensing as a prerequisite
for organizational adaptation [1]. It is also consistent with the strategic agility framework of Doz and Kosonen [2],
who argue that strategic sensitivity enables managers to identify strategic opportunities before competitors and make
timely strategic adjustments. Empirically, the finding aligns with Clauss et al. [4], who reported that organizations
exhibiting greater strategic awareness achieve stronger innovation capability and superior organizational outcomes.

The present finding extends this body of knowledge by demonstrating that the same relationship is evident within
Nigerian FinTech firms operating outside the country’s dominant commercial centers. Unlike many previous studies
conducted in manufacturing and developed economies, this study provides evidence from an emerging digital financial
ecosystem characterized by infrastructure limitations, regulatory uncertainty, and rapidly changing customer behavior.
Consequently, the findings suggest that strategic sensitivity assumes even greater importance where environmental
uncertainty is high.

5.2. Leadership Unity and Organizational Performance

The positive relationship between leadership unity and organizational performance indicates that organizations charac-
terized by shared strategic vision and coordinated executive decision-making tend to perform better. Within FinTech
firms, where innovation cycles are compressed and strategic decisions often require immediate implementation, leader-
ship cohesion appears to facilitate faster organizational responses to changing market conditions.

This finding is consistent with the proposition of Doz and Kosonen [2] that leadership unity constitutes one of the central
dimensions of strategic agility because it enables strategic consensus and reduces delays associated with organizational
decision-making. Similarly, Ahammad et al. [13] argue that leadership integration enhances organizational adaptability
by improving strategic coordination across organizational functions.

The result also extends previous empirical evidence by demonstrating that leadership unity remains important within
digitally intensive organizations operating in developing economies. Compared with traditional financial institutions,
FinTech firms frequently confront technological disruptions, cybersecurity challenges, and evolving regulatory expecta-
tions that demand coordinated executive responses. The findings therefore suggest that leadership cohesion represents
an important organizational capability for sustaining competitiveness under conditions of continuous environmental
change.

5.3. Resource Fluidity and Organizational Performance

Among the three dimensions examined, resource fluidity demonstrated the strongest positive association with organi-
zational performance. This suggests that FinTech organizations capable of rapidly reallocating financial, technological,
and human resources are better positioned to exploit emerging opportunities and respond to environmental uncertainty.

The finding provides empirical support for the dynamic capabilities perspective, which emphasizes that sustained
organizational success depends not merely on possessing valuable resources but on continuously reconfiguring them to
meet changing environmental demands [1]. It also corroborates the strategic agility framework of Doz and Kosonen [2],

11



which identifies resource fluidity as the mechanism through which strategic intentions are translated into organizational
action.

The prominence of resource fluidity within this study may reflect the unique characteristics of the FinTech industry. Un-
like conventional organizations with relatively stable operational structures, FinTech firms operate in innovation-driven
environments where technologies evolve rapidly, customer preferences shift frequently, and competitive advantages are
often short-lived. Under such conditions, the ability to redeploy organizational resources efficiently becomes particu-
larly valuable. This observation is consistent with Clauss et al. [4], who reported that organizations possessing flexible
resource allocation mechanisms generally demonstrate stronger innovation capability and improved organizational
performance.

Overall, the findings suggest that although all dimensions of strategic agility are positively associated with organiza-
tional performance, resource fluidity may represent the most salient capability within Nigeria’s FinTech sector because
it directly enables organizations to operationalize strategic responses in highly dynamic environments.

5.4. Theoretical Implications

This study contributes to strategic management theory by providing empirical support for dynamic capabilities theory
within the Nigerian FinTech context. The findings indicate that strategic sensitivity, leadership unity, and resource
fluidity are each positively associated with organizational performance, reinforcing the theoretical proposition that
adaptive organizational capabilities constitute important determinants of competitive success in dynamic environ-
ments.

The findings also complement the resource-based view by suggesting that valuable organizational resources are more
likely to contribute to organizational performance when firms possess the capability to continuously integrate, recon-
figure, and deploy those resources in response to environmental change.

5.5. Practical Implications

The findings provide several practical implications for managers and policymakers within the FinTech industry.

First, managers should strengthen environmental scanning and market intelligence systems to improve their ability
to identify technological developments, regulatory changes, and evolving customer expectations. Enhanced strategic
sensitivity can improve organizational responsiveness to emerging opportunities and competitive threats.

Second, organizations should institutionalize flexible resource allocation mechanisms that enable the timely redeploy-
ment of financial, technological, and human resources in response to changing strategic priorities. Such flexibility is
likely to enhance organizational adaptability in dynamic business environments.

Third, senior executives should foster leadership unity by promoting shared strategic vision, collaborative decision-
making, and effective communication across organizational levels. Greater leadership alignment can facilitate coordi-
nated responses to environmental change.

Finally, policymakers and industry regulators should continue supporting organizational capability development through
policies that encourage innovation, digital transformation, and continuous organizational learning within Nigeria’s Fin-
Tech ecosystem.

5.6. Contribution of the Study

This study makes three contributions to the strategic management literature. First, it provides empirical evidence on
the association between strategic agility and organizational performance within Nigeria’s rapidly expanding FinTech
industry, an empirical setting that remains underrepresented in the literature. Second, rather than examining strategic
agility as a single construct, the study investigates its constituent dimensions of strategic sensitivity, leadership unity,
and resource fluidity, thereby offering a more refined understanding of how distinct adaptive capabilities relate to
organizational performance. Third, by grounding the investigation in dynamic capabilities theory, the study extends
existing theoretical knowledge regarding organizational adaptation within emerging digital financial ecosystems and
provides evidence from a developing economy, where contextual factors differ from those commonly examined.

5.7. Limitations of the Study

Several limitations should be considered when interpreting the findings. First, the cross-sectional design captured
respondents’ perceptions at a single point in time, thereby limiting the ability to examine changes in strategic agility
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and organizational performance over time. Second, the study relied exclusively on self-reported questionnaire data,
which may be influenced by perceptual bias and common method tendencies. Third, the study focused solely on
FinTech companies operating within Asaba, Delta State. Consequently, caution should be exercised when generalizing
the findings to organizations operating in other industries or geographical contexts. Finally, organizational performance
was assessed using perceptual rather than objective financial measures because access to confidential organizational
performance data was limited.

5.8. Recommendations for Future Research

Future research should employ longitudinal research designs to examine how strategic agility and organizational per-
formance evolve. Researchers should also investigate these relationships across other technology-intensive sectors,
including telecommunications, digital banking, healthcare technology, and electronic commerce, to determine whether
the observed associations are consistent across industries. Future studies may adopt structural equation modeling or
partial least squares structural equation modeling to examine more complex models involving mediating and moder-
ating variables. Comparative studies involving multiple Nigerian states or cross-national samples would further en-
hance understanding of how institutional contexts shape the relationship between strategic agility and organizational
performance. Finally, future research should incorporate objective organizational performance indicators alongside
perceptual measures to improve the robustness of empirical evidence.

6. Conclusions

This study examined the association between strategic agility and organizational performance among FinTech com-
panies in Asaba, Delta State. Specifically, it investigated whether strategic sensitivity, leadership unity, and resource
fluidity were associated with organizational performance. The findings revealed statistically significant positive asso-
ciations between each dimension of strategic agility and organizational performance.

These findings suggest that FinTech firms exhibiting stronger environmental awareness, greater leadership alignment,
and more flexible resource deployment tend to report higher levels of organizational performance. The results are
consistent with dynamic capabilities theory, which posits that organizations possessing adaptive capabilities are bet-
ter positioned to respond to environmental change and sustain competitive performance. Given the cross-sectional
correlational design, however, the findings should be interpreted as evidence of association rather than causation.

Overall, the study contributes to the strategic management literature by providing empirical evidence from Nigeria’s
emerging FinTech sector, a context that has received comparatively limited scholarly attention. By examining strategic
agility through its constituent dimensions, the study also offers a more nuanced understanding of how adaptive
organizational capabilities relate to organizational performance.
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